Saturday 06-20-2026 - Friday 06-26-2026

Diocesan Work Camp – Overview of Information for Parents and Participants
IMPORTANT REGISTRATION DATES:
Early Bird Registration ends on March 19th at 11:59pm 
Registration ends on April 30th at 11:59pm
What is the Diocesan Work Camp?
The Diocesan Work Camp is a weeklong camp experience for high school youth to serve our brothers and sisters in need by making their homes safer, warmer, and drier while also having the opportunity to grow in our Catholic faith.
Work Camp is not just a youth event. It is an opportunity for parishes to make a difference in the lives of those in need right here in our diocese while encouraging youth to answer their baptismal call to serve others. It is a transformative experience in the life of the adults who assist as well, whether as a volunteer, contractor, or chaperone. 
Who should attend Work Camp?
Work Camp is open to all high school-aged youth (rising 9th graders through graduated 12th graders). The week requires that youth give of themselves to serve others and to grow spiritually. It will be a challenging week that will provide many learning opportunities for participants and will push them both physically and spiritually. Throughout the week they will be living in intentional Christian community and will spend most days serving others by repairing and updating homes.
Where and when is the Diocesan Work Camp?
The Diocesan Work Camp will be held Saturday, June 20, 2026, through Friday, June 26, 2026 in Bristol and Abingdon with work projects taking place in the surrounding communities. Saint Anne Catholic School in Bristol (580 Oakview Ave, Bristol, VA 24201) will serve as our home base where participants and adults will sleep, eat, and participate in evening programming.
What is the structure of Work Camp?
Each day will have a full schedule of events. Below is a brief overview of the week’s activities:
Saturday:                                   Arrival, Check-In, Opening Program
Sunday:                                     Mass, Teambuilding, Work Week Prep
Monday – Wednesday:               Daily Mass, Work Day on Site, Evening Program
Thursday:                                  Daily Mass, Work Day on Site, Dinner with Residents, Evening Program
Friday:                                      Daily Mass, Closing Program, Departure
Youth will have the opportunity to serve alongside other youth from across the diocese during the week. We will spend some time getting to know each other and learning how to work as a team. We will also review general safety and instructions and have the opportunity to prepare for the specific site locations. Each day we will celebrate Mass together. At various points throughout the week, there will be the opportunity for Eucharistic Adoration and Reconciliation. Evening program will have a wide variety of components and will be geared towards helping participants encounter Christ through sacraments, prayer, the people they serve, and their peers. There will also be a daily opportunity for each parish to process the experiences of the day as a group.
Due to the structure of the week, all participants must be able to attend the whole week of Work Camp. Full participation is expected from check-in time on Saturday until after the closing programming on Friday.
Cell Phone Policy for Youth
This year we will continue our no cell phone/device policy for youth participants. For the duration of their time at Work Camp they will not be allowed to have a cell phone, iPad, or laptop. This decision has been made to increase youth engagement and participation. Youth Ministers or Parish Point of Contact will be expected to set a communication plan with parents and to ensure that youth do not have these devices with them at Work Camp.
What are the requirements for adult Home Base Volunteers?
Parishes are required to find Home Base Volunteers. These individuals will need to serve in various roles at home base such as Work Camp set-up and clean-up, kitchen assistance, running team building activities, performing office related tasks, running errands, etc. Home Base Volunteers must be at least 20 years old before the beginning of Work Camp. Individuals in this role cannot serve as a chaperone or a contractor.
The number of volunteers is dictated by the number of youth participants. A parish will bring one Home Base Volunteer if they have 1-14 youth, 2 volunteers for 15+ youth.
Home Base Volunteers are required to serve from Friday afternoon, June 19 to Friday, June 26, 2026. They will need separate transportation from their parish vehicles and will need to arrive at 2pm on June 19, 2026. Carpooling may be available for volunteers coming from the same area.
What are the requirements for Contractors? What is a Contractor?
All parishes are required to bring 1 Contractor for every 6 youth participants. While we do have some construction professionals (active/retired) who volunteer at the Diocese of Richmond Work Camp we use the term “contractor” loosely. Ultimately, a “contractor” is someone who is relatively handy with tools and comfortable doing more substantial DIY tasks around the home. The main role of a “contractor” is to guide and manage a group of teenagers to complete a substantial project in a relatively short amount of time. All work projects are researched, planned, and drawn by “lead contractors” who typically work as professionals in the construction industry and who oversee the day-to-day work of the “contractors” at Work Camp. The most important skills in a contractor’s tool bag at Work Camp are the ability to have a positive attitude around the teenagers, remain patient, and over-communicate with both the teenagers and the “lead contractors” throughout the week.
Skill sets of volunteer “contractors” vary widely, but should include some or all of the following:
· Basic carpentry skills (measuring, cutting, and assembling stock lumber)
· Read and interpret construction drawings (not blueprints)
Potential Contractors will need to be approved by the Work Camp Coordinator and the lead Contractors before they can serve in this role in order to ensure the safety of all participants, residents, and potential contractors. A brief phone interview by our Lead Contractor may be required for approval. Contractors will be asked to provide their own transportation and specialty tools needed for their work site. Contractors are required Saturday, June 20 through Friday, June 26, 2026.
 Contractors will have the option for having overnight accommodations provided at the home base location. Contractors are not required to stay overnight. There will be a required Contractors meeting that will happen in the spring.


What is the lodging situation?
Participants will be staying at Saint Anne Catholic School in Bristol, VA (580 Oakview Ave, Bristol, VA 24201). The accommodations will be in classrooms so participants will need to bring an air mattress, sleeping bag, and pillow.
All youth participants and Adult Chaperones are required to stay at the home base location.
For contractors who opt in to the lodging accommodations provided, they will have rooms at King University (1350 King College Rd, Bristol, TN 37620) about 2 miles from Saint Anne’s campus.
What kind of transportation is needed?
Transportation to and from Work Camp is the responsibility of each parish to coordinate. Additionally, Adult Chaperones will be responsible for transportation of their work crew to and from work sites each day during Work Camp. Every adult chaperone is required to bring a vehicle that has seatbelts for themselves plus 6 youth participants and also has space for transporting 2 5-gallon water coolers, a large lunch bin, a small vehicle supply bin, and tools. We prefer minivans with 7-8 seatbelts because they have the most room, but SUVs with 7-8 seatbelts can also work. As a reminder, the use of 10-15 passenger vehicles is strictly prohibited per Diocesan Policy.
Where do we get the tools for the work projects?
Each parish will be asked to bring some tools with them. This may include items like paint brushes and rollers, shovels, post diggers, circular saws, etc. Collecting tools to borrow for Work Camp from parishioners is both a great way to involve the entire parish and eliminate the need to purchase all the tools. A detailed list will be provided by May 20. Please note that while the Office for Evangelization will do its best to return all tools to parish, lost tools will not be the responsibility of the diocesan office.
Can other family members or children attend the Work Camp?
To ensure the safest environment possible, it is the policy of the Office for Evangelization that only registered participants may attend this event. Spouses or children of adult participants may attend if 1) they meet the target audience of the event AND 2) they are registered. Younger children of a registered adult participant (younger than a rising 9th grader) may not attend, including infants and toddlers.

Registration Fees:
Youth Participants & Adult Chaperone                                    $425
Early Bird Rate (Until March 19th)                                              $375
The last day to register is April 30 at 11:59pm.
Contractors                                                                           No charge
Adult Home Base Volunteer                                                 No charge
What does this registration fee cover?
The majority of the registration fee goes to cover the cost of materials necessary to complete the work projects. The work projects completed during Work Camp are significant home improvement projects (for example wheelchair ramp construction, deck and stair construction, and window replacement) that are designed to make homes warmer, safer, and drier. The registration fee also goes to cover lodging, meals (Saturday dinner – Friday breakfast), and programming for all participants.
 How do I register?
All youth and adults must register through their parish Youth Minister
Contact Trevor Hamilton (thamilton@saintbenedictparish.org) to register or for questions about any of the above information. 

